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FOOD SYSTEMS

• A food system consists of all the land, soil, water and air that supports 
important plant, fungi and animal species that provide us with our food. 

• A food system is likewise the deliberate organization of the production, 
processing, distribution, selection and consumption of food.

• All parts of the food system are inseparable and ideally function in healthy 
interdependent relationships to transfer energy through the food system and 
economy. 

BC Food Systems Network   http://fooddemocracy.org/mission-and-principles/

http://fooddemocracy.org/mission-and-principles/


Community Based Food System 



Via Campesina: 
Collective Action and Collaboration for 

Food System Transformation 

▪ La Vía Campesina is an international movement which co-ordinates  peasant organisations of 
small and medium sized producers, agricultural  workers, rural women and indigenous 
communities from Asia, America and Europe. 

▪ It defends small-scale sustainable agriculture as a way to promote social justice and dignity. It 
strongly opposes corporate driven agriculture and transnational companies that are destroying 
people and nature.

▪ La Via Campesina comprises about 164 local and national organizations in 73 countries from 
Africa, Asia, Europe and the Americas. Altogether, it represents about 200 million farmers.

▪ It is an autonomous, pluralistic movement, independent of all political, economic or other 
denominations.

▪ 500 million small farm holding families - approx.  62 %  worlds food production 

▪ They include smallholder peasant/family crop and livestock farmers, herders/pastoralists, 
artisanal fisherfolk, landless farmers/rural workers, gardeners, forest dwellers, indigenous 
peoples, hunters and gatherers, and any other small-scale users of natural resources for food 
production.



Food Sovereignty 

▪ La Vía Campesina, food sovereignty is 

“the right of each nation to maintain and 

develop their own capacity to produce 

foods that are crucial to national and 

community food security, respecting 

cultural diversity and diversity of 

production methods.” 

(www.viacampesina.org). 

http://www.viacampesina.org/


Three Objectives of Via Campesina
for Food System transformation 

▪ Equity: securing the rights of people 

and communities, including their 

fundamental human right to food; 

▪ affirming and celebrating cultural 

diversity; 

▪ enhancing social and economic 

benefits; and

▪ combating inequalities, such as the 

ones responsible for poverty, gender 

discrimination and exclusion.

▪ Sustainability: seeking human 

activities and resource use patterns 

compatible with ecological 

sustainability.

▪ Direct democracy: empowering civil 

society in decision-making, and 

▪ democratising government 

institutions, structures and markets.
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Community Based  Agriculture Extension 

Promises and Realities of Community-Based Agriculture Extension   Feder, G., Anderson, J.R., Birner, R., and Deininger, K.    

IFPRI Discussion Paper  00959   International Food Policy Research Institute   2010

Services contracted directly by groups or communities, who

• take part in consultative workshops, 

• participate in annual and long term planning of activities,  

• help finance services by collecting fees, 

• have seat in bodies that manage extension funds, 

• participate in management boards,  

• represent farmers on procurement boards,  

• contribute to participatory and interactive extension methods, and 

• contribute to the evaluation of the performance and impact of extension providers. 



Community-Based Research:

1. Recognizes community as a unit of identity

2. Builds on strengths and resources within the community

3. Facilitates collaborative partnerships in all phases of the research

4. Integrates knowledge and action for the mutual benefit of all partners

5. Promotes a co-learning and empowering process that attends to social inequalities

and different perspectives

6. Involves a cyclical and iterative process, returning to renegotiate planning and

strategy throughout the process

7. Disseminates findings and knowledge gained to all partners in an accessible way.

(Source: Israel et al., 2003)

http://communityresearchcanada.ca/res/download.php?id=3380

http://communityresearchcanada.ca/res/download.php?id=3380


Indigenous and Community-Conserved Areas  
Essential features:

1. One or more communities (farmers, indigenous peoples, mobile
pastoralists, fishers, forest dwellers, peri-urban residents, etc.)
that are closely linked to the ecosystems and landscapes
through cultural, livelihood, economic or other ties.

2. Local management decisions and efforts which have enabled
the conservation of habitats, species, ecological services and
associated cultural values, although the objectives of
management may vary (e.g. food production, sustaining
livelihoods, water security, safeguarding of cultural and
spiritual places).

3. Communities are the major players in decision-making about
and implementation of ecosystem management. This implies
some form of community organisation or authority which
has the capacity to enforce regulations and co-ordinate the
local adaptive management of ecosystems and landscapes.

Indigenous and Community Conserved Areas
http://www.iccaregistry.org/en/about



Collective Action Toolkit 

The goal: 

to help communities generate solutions, connect to resources, 
and pool knowledge to solve a wide range of challenges and 
create real change.

to organize, build trust, and collaboratively create solutions for 
problems impacting their community. 

Increase problem solving,  build new skills,  gain new 
knowledge 

http://www.frogdesign.com/work/frog-collective-action-toolkit.html

http://www.frogdesign.com/work/frog-collective-action-toolkit.html


Collective Action Impact and Assessment  

Collective Impact    Kania, John  and Kramer, Mark    Stanford Social Innovation Review  Winter 2011    
Leland Stanford Jr. University 

Collective impact is about creating and implementing a coordinated strategy among aligned  Stakeholders 

• Learning  happens nearly simultaneously among all relevant stakeholders 
• many organizations  develop and respond to new knowledge at the same time
• new solutions are discovered that bridge the needs of multiple organizations 

• all participating organizations adopt the new solution at the same time.

http://collectiveimpactforum.org/what-collective-impact

http://tamarackcci.ca/

Collective Impact brings people together , in a structured way,  to achieve social change.   

http://collectiveimpactforum.org/what-collective-impact
http://tamarackcci.ca/


Slow Food 
International
http://www.slowfood.com/

Convivia are autonomous local groups 
that gather regularly to share pleasure 
and conviviality of meals of local food.

Supports and defends good, clean and fair food, 
gastronomic pleasure, and 
a slow pace of life.  



Communities  Transforming Food Systems 

What are the realistic prospects for citizen engagement 
in your current decision-making processes? 

How and under what conditions can previously-
marginalised voices be included in the framing, 
interpretation and implementation of the policies that 
affect both people and their food systems?

How might you ensure deliberate and inclusive 
participation in your work to strengthen the food 
system in your region ?   


