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ACTIVE COMMUNITIES GRANT APPLICATION GUIDE – INTERIOR AND ISLAND HEALTH REGIONS

This is a step-by-step guide for completing your grant application for Active Communities Grants for
Interior and Island Health Regions.

Please note: This is not the application form. The following informational is a guide only containing
background information, grant criteria and an application details.
Please find a link to the online application on the funding information page:
http://www.planh.ca/acfunding.
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1. OVERVIEW
1.1 GOAL & OBJECTIVES
Active Communities grants are available for local governments and their partners in Vancouver Island
and Interior regions. Grants of up to $30,000 are available to individual communities. Combined grants
of up to $100,000 are available to communities that are working together for greater impact in their
region.
The Active Communities grants will support innovative projects that work towards having a measurable
impact on physical activity. Examples of initiatives the grants will support are:



Population level projects that address the underlying root causes of physical inactivity.
Projects that that seek to remove barriers to physical activity for target populations or
communities through improving access and inclusion, healthy community design, and/or
healthy public policy.

Objectives:
The purpose of the Active Communities Grants in the Vancouver Island and Interior regions is to support
local governments and their partners to:
1. ACT FOR IMPACT: Take upstream1 action to work towards measurable impact on physical activity,
and improve opportunities for physical activity specifically through one or more of the following:
a. Improving access and/or inclusion for targeted populations or communities such as rural
and remote communities, low-income families, children and youth, newcomers, older adults
and Aboriginal and First Nations peoples.
b. Healthy community design (e.g. integrating physical activity into the planning, engagement,
and research of community design such as public parks, transportation networks, and public
spaces)
c. Healthy public policy (e.g. integrating physical activity goals and strategies into an OCP,
neighbourhood planning, or program)
2. STRENGTHEN COLLABORATIVE LEADERSHIP ACROSS SECTORS: Strengthen multi-sector
collaborations and shared leadership to increase physical activity, including partnerships between
local governments, health authorities and other sectors to develop comprehensive strategies,
integrated approaches and shared goals.
3. INNOVATE, EXPERIMENT & LEARN: Go beyond “business as usual” to work and take action
together in new ways that address the underlying root causes of physical inactivity with a specific
target population, community or region. Co-create active community ideas and solutions, test
them out, evaluate, identify and share data and lessons learned.

1

Upstream: Thinking and action that creates the conditions and commitments to address problematic situations at
their source. http://bchealthycommunities.ca/toc
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1.2 OVERVIEW OF THE GRANT AND SUPPORTS
Island and Interior Health Regions each have a total of $353,800 in grants to award. Individual
community grants of up to $30,000 are available, with the opportunity for larger combined grants (up to
$100,000) for joint proposals from communities working together for greater impact in their region.
In addition to the Active Communities grants, communities will have access to the following supports:




Move it! Move it! Exploring Active Communities Innovations: A Virtual Forum (May 17th)
o For more information about the forum and to register, please go here.
Active Communities Learning Network Webinars
Active Communities Coaching Grants:
o BC Healthy Communities is pleased to offer additional supports in the form of a coaching
grant valued at $5000 (in-kind, customized coaching support. Please note this is not
a cash grant) for three grant recipients per health authority region.

For more information about additional supports, please refer to Section 4 of this Guide.

1.3 APPLICANT ELIGIBILITY
The following local government organizations are eligible to apply:






Regional Districts
Municipalities
First Nations Bands
First Nations Tribal Councils
Métis Chartered Communities

The following organizations are not eligible to apply:








Individuals
For-profit groups
School Districts
Hospital Foundations
Community Groups
Non-profit organizations
Health Authorities

Building active communities cannot be achieved by any one organization or sector working alone. All
applicants must demonstrate existing cross-sector relationships for improving physical activity. At a
minimum, this collaboration must include an existing partnership between the local government and the
regional health authority, and involvement of community stakeholders such as local non-governmental
organizations.
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Please note: we strongly encourage you to contact us in advance of the deadline with any questions
about the eligibility of your application.
Eligible local governments who are working in partnership with other sectors and who are interested
in applying, should read the application guidelines thoroughly.
1.4 PROJECT TIMELINES:
Projects are expected to take place between August 2017 and October 2018. A final report is required
within 30 days of completing activities, and no later than November 30, 2018.







May 17, 2017: Move it! Exploring Active Communities Innovations: A Virtual Forum – STRONGLY
ENCOURAGED FOR ALL APPLICANTS
June 30, 2017: Deadline to apply
August 4, 2017: Communities notified
April 30, 2018: Mid-Term report due
October 2018: All projects must be completed
November 30, 2018: Final report due

1.5 PROJECT EVALUATION & LEARNING:
Grant recipients will be expected to participate in evaluation activities and track certain data as part of
the evaluation of the provincial Active Communities program.
Successful applicants are required to submit two reports to the BC Healthy Communities: a midterm
report on April 30, 2018 and a final report by November 30, 2018. This reporting will capture
information on activities completed, partnerships established and their contributions, financials,
successes, challenges and emerging issues.
In addition, grant recipients are highly encouraged to participate in Active Communities Learning
Network Webinars. These webinars will be an opportunity for grant recipients to learn more about
innovative approaches to increasing physical activity and share learnings across communities.
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2. BACKGROUND & CONTEXT
2.1. HEALTHY COMMUNITIES ARE ACTIVE COMMUNITIES
We know that the root causes of many of our current health and social challenges are complex. We also
know there is a strong relationship between people, place, and health. Today, one in three British
Columbians is living with at least one diagnosed chronic health condition. Despite efforts to address
health and well-being challenges, troubling trends persist.
We also know that physical activity is good for the
health and well-being of individuals, families and
communities, as well as for the environment and
the economy. Regular physical activity protects
against chronic disease, increases mental health and
well-being, and reduces loneliness, isolation, and
alienation. 2 While 64% of British Columbians are
active in their leisure time, about 1.5 million British
Columbians ages 12 and older are inactive.3

While 64% of British Columbians are
active in their leisure time, about
1.5 million British Columbians ages
12 and older are inactive.

It is not enough to encourage people to change
behaviour to be more physically active if the
environments around them, and the choices available in them, are not facilitating active living.
Moreover, evidence shows that our choices are influenced by our access to resources; for example,
families with low incomes may not be able to afford the equipment and travel costs associated with
participation in some activities.4
Local governments across B.C. are already leaders in
promoting active living by investing heavily in
community facilities and programs, and planning
environments that encourage active lifestyles.
Building on their existing success, communities can
continue to ensure all residents – young, aging, urban,
rural, advantaged, and low income – have ready and
easy access to places where they can be active and
where programs and policies are available that
encourage them to do so.

Active People: Strategies and opportunities
that help all British Columbians to be
physically active.
Active Places: Well-planned and designed
environments that support and encourage
active living.

2

PlanH (2016). Active Living. Accessed at http://www.planh.ca/take-action/healthy-people/page/active-living
Government of British Columbia (2015). Active People Active Places, British Columbia Physical Activity Strategy,
November 2015. Accessed at http://www.health.gov.bc.ca/library/publications/year/2015/active-people-activeplaces-web-2015.pdf
4
Ibid.
3
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2.2 EQUITY, INCLUSION, AND ACTIVE COMMUNITIES
There are many reasons why people are inactive. Some are related to personal factors such as
a lack of time or skills. Others are related to inequities and barriers that restrict access to participation.
Participation in physical activity is affected by the unequal distribution of social and economic resources
in some geographic locations, between men and women, and among population groups. Often these
factors are interrelated.5
Several population groups in B.C. face barriers and constraints to participating in physical activity,
including: First Nations and Aboriginal Peoples, people with low incomes and low levels of education,
new Canadians, people living in rural and remote areas, and people with disabilities. As we plan active
communities, there is a need to focus on populations at greatest risk for physical inactivity and poorer
health, while empowering all residents to become physically active.6

2.3 ACTIVE COMMUNITY DESIGN
The design of a community can encourage or discourage participation in physical activity. People are
more likely to be physically active in communities with safe street crossings, adequate lighting,
accessible parks, sidewalks, cycling lanes, a network of community trails, recreational facilities, and
proximity between home, schools, workplaces and services. Community design can also ensure access
to outdoor green spaces where people of all abilities can be physically active through recreation, sport,
and activities in nature.
2.4 ADDITIONAL RESOURCES ON ACTIVE COMMUNITIES AND PHYSICAL ACTIVITY
For additional information about Active Communities and Physical Activity visit these links:





The B.C. Physical Activity Strategy aims to support people to be active by creating environments
that foster physical activity and addressing the environmental, social and individual
determinants of physical inactivity : Active People, Active Places Physical Activity Strategy, BC
Government (2015), http://www.health.gov.bc.ca/library/publications/year/2015/activepeople-active-places-web-2015.pdf
BC Healthy Living Alliance Physical Activity Strategy (2007-2010) www.bchealthyliving.ca/wpcontent/uploads/2014/07/BCHLA_ PhysicalActivityStrategy.pdf
PlanH: Examples of what BC local governments can do to build active communities:
www.planh.ca/take-action/healthy-people/page/active-living

5

Government of British Columbia (2015). Active People Active Places, British Columbia Physical Activity Strategy,
November 2015. Accessed at http://www.health.gov.bc.ca/library/publications/year/2015/active-people-activeplaces-web-2015.pdf
6
Ibid.
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3. CRITERIA AND ELIGIBLE EXPENSES
3.1 CRITERIA & SUPPORTED ACTIVITIES
These grants are designed to support partnership development with
local governments and other sectors in creating strategies that
increase access and inclusion for physical activity and active
communities.

Multi-sectoral
Partnerships & Action
Interested local governments
should have existing crosssector partnerships with
health authorities and key
community stakeholders in
multiple sectors from public,
private and/or non-profit
organizations.

The Active Communities grants support projects that:
 Demonstrate existing cross-sector relationships for physical
activity with community stakeholders, including regional
Health Authorities.
 Indicate how local partnerships for physical activity will be
strengthened over the project timeline.
 Increase opportunities for physical activity, specifically
through at least one of the following: improving access,
inclusion and/or healthy community design.
 Promote health equity by targeting key populations and communities. Several population
groups face barriers and constraints to participating in physical activity, including but not limited
to: Aboriginal peoples, people with low incomes and low levels of education, new Canadians,
people living in rural and remote areas, and people with disabilities.
 Research, analyze and take action to address the root causes of inactive communities and
identify/adapt promising practices for increasing physical activities in the local context
 Test an innovative approach to increasing physical activity and harvest what was learned.
The Active Communities grants do not support:






One time projects or events that are not part of a larger active communities strategy
‘Downstream’ activities, e.g. improved health services
Infrastructure improvements that are not part of a more comprehensive active communities
strategy, e.g. building a basketball court without linking it to other active community goals or
strategies.
Existing community programs, unless the grant will support working to scale or expand proven
impacts
Activities carried out by a single organization or sector
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3.2 ELIGIBLE EXPENSES
The following costs are eligible for use of funds:
 Project staff / contractors ( e.g. coordination, facilitation, partnership development, research,
evaluation)
 Event expenses related to hosting and/or participating in active communities forums,
workshops, dialogues or learning events (e.g. food, venue, materials, childcare)
 Communications (e.g. promotional materials, printing, design)
 Local government and community partner expenses (e.g. mileage, food, accommodation)
related to attending partnership meetings or active communities events
 Capital costs up to 40% of project budget. The Active Communities grant program is not intended to
be a capital funding program. However, minor capital expenditures for eligible activities that have a
clear and definable benefit to communities and are clearly linked to planning or programming to
increase physical activity opportunities at the community level will be considered for funding.
Capital costs cannot exceed 40% of the total requested grant (i.e. an application for a $20,000.00
grant cannot include more than $8,000.00 in capital costs). Capital is broadly defined as ‘tangible
assets’ that are required to support the planning or programming for physical activity as laid out in
the proposal.

3.3 INELIGIBLE EXPENSES
Please note that the following costs are ineligible for use of funds:

Expenses associated with improving or accessing health services

Expenses associated with physical infrastructure or the purchase of equipment and other capital
expenses that is over 40% of the project budget and not part of a larger active communities
strategy

Funding for physical activity classes or programming unless this links to a more comprehensive
physical activity/active communities and partnership development strategy

Funding for activities that have already taken place

Ongoing operating or material expenses of an organization or of previously established programs

Duplication of existing community programs

Activities, programs and/or projects designed to generate a profit

Cash prizes (Participant incentives of small monetary value for participation is permitted, such as
gift cards for volunteer community members that participate in steering committee, or honoraria
for youth to participate in planning process.)
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4. ADDITIONAL SUPPORTS
4.1 MOVE IT! EXPLORING ACTIVE COMMUNITY INNOVATIONS: A VIRTUAL FORUM
All interested applicants and their community partners are highly encouraged to attend a web forum to
be held on May 17th, 2017 as part of the Active Communities grant application process. The online
forum will assist applicants from the Island Health and Interior Health regions to better understand the
issues around lack of physical activity and to inspire ideas for innovative ways to support communities in
becoming more active. For more information about the forum, please visit the PlanH funding page here.
Register for the forum here. A recording of the presentations will be available on the PlanH funding page
after the event.
4.2 LEARNING NETWORK WEBINARS
Over the course of the grant cycle (August 2017 – October 2018) two other webinars will be offered to
the successful grant communities on topics of interest related to Active Communities. These webinars
will be an opportunity for grant recipients to learn more about innovative approaches to increasing
physical activity and share learnings across communities.
4.3 ACTIVE COMMUNITIES COACHING GRANT
Addressing the root causes of physical inactivity will not be achieved by one sector alone, and will
require multi-sector partners to work together in new ways to achieve meaningful impact. In order to
support those communities or regions who are interested in utilizing their Active Communities grant and
leveraging their project towards long-term measurable impact on physical activity, BC Healthy
Communities is pleased to offer additional supports in the form of a coaching grant valued at $5000 for
three grant recipients per health authority region. (in-kind customized coaching support. Please note
this is not a cash grant)
Interested applicants must apply for a coaching grant in Section 5 of the application form available here.
4.2.1 What is a coaching grant?
Successful applicants who are awarded a coaching grant will be matched with an experienced coach to
support them to accelerate their learning, strengthen collaboration, achieve greater impact on their
Active Communities project, and ultimately work towards measurable change on physical activity in
their community or region.
4.2.2 Purpose of coaching grant?
The focus of the coaching grant is to:
1) STRENGTHEN: Build stronger multi-sector collaborative tables around a particular issue or
initiative resulting in increased trust, clarity and governance structures;
2) FOCUS: Gain strategic clarity on the measurable impact collaboratives want to have and how
they will work to achieve this;
3) ENHANCE IMPACT: Build the conditions (knowledge, skills, mindsets, and structures) needed to
identify and act on root causes and leverage points that influence systems change for active
communities.
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4.2.3 How does a coach work with communities?
The coach supports a multi-sectoral project leadership team over the course of a year through
facilitated sessions (in person and virtual) to:
 Gain strategic clarity on the problem they are trying to address and investigate the
underlying influences in their community or region;
 Clarify intended measurable impact and develop and implement strategic actions and
approaches to achieve this;
 Understand when and how to engage key partners and develop strategies to do so;
 Strengthen the quality and effectiveness of the collaboration between the project partners;
 Use practical tools, concepts and approaches to make progress on project outcomes;
 Learn from emerging insights, case studies, and examples of community actions on complex
issues such as physical activity; and
 Achieve key milestones and remain accountable to each other in advancing a project
workplan.
4.2.4 Criteria to apply for coaching grant
The coaching grant is specifically intended to support multi-sector collaboratives that are intending to
begin long-term action that can affect significant population level change on physical activity. Some
examples of long-term collaborative approaches that coaching can support groups to prepare for are
Collective Impact7 or Social Labs8. To apply for a coaching grant, applicants must demonstrate:





A multi-sector project leadership team is in place or under development;
Desire to engage in a long term systems change process that can address the root issues of
physical inactivity in the community or region;
A commitment to work together to grow the capacity (knowledge, skills, understanding) of the
collective to provide shared leadership over a longer period of time;
Commitment to work with a coach (usually monthly calls plus up to two in-person workshops)
over the period of one year.

7

Collective Impact enables a group of organizations to address a major challenge by developing and working
toward a common agenda that fundamentally changes population level outcomes in a community.
8
A social lab is an experimental approach that supports diverse sectors to come together to address complex
social challenges collaboratively. Social labs create safe and creative spaces to explore and experiment with new
ideas and learn by doing in order to come up with new ideas and solutions.
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5. APPLICATION DETAILS
Please note: This is not the application form. The link to the online application form is available
here. The application checklist provided in Appendix 1 is for your reference only. The
Application Checklist is included in the online form.
APPLICATION DEADLINE: Applications will be accepted until noon PST of June 30, 2017.
Applicants will automatically receive an email confirming the receipt of application.
Short-listed communities may be contacted by phone about any clarifying questions or additional
information.
FUNDING DECISION NOTIFICATION: Successful applicants will receive notification by August 4, 2017

Please be advised that a signed funding agreement between BC Healthy Communities Society and
each successful applicant organization will be required before release of funds and a final report
(template to be provided) will be required 30 days following the completion of activities (no later
than November 30, 2018).
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6. FREQUENTLY ASKED QUESTIONS
Questions? Please refer to the FAQ page on the PlanH website here. We
will update this page on a regular basis from May 10, 2017 – June 30, 2017.

7. CONTACT
If you have questions or require assistance please contact:
BC Healthy Communities Society
grants@planh.ca
250-590-8432
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Appendix
Appendix 1: Checklist
Online Application Checklist
Once you have completed the online application you will be prompted to review your application
and complete a checklist identical to the list below:



I confirm that I represent a local government, that I have read the step-by-step application
guideline, and that I believe that this project is eligible for support from the Active Communities
Grant



Yes, I have read the step-by-step application guidelines



Yes, I understand there is a requirement to track project data to contribute learning and
findings to a provincial evaluation



Yes, I have only applied for eligible expenses.



Yes, I have completed all sections of the application



Yes, I have reviewed my application before submitting.
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